BOARD MEETING AGENDA
[Association Name] — Board of Directors
Date: ____________________    Time: ______________	Location / link: ________________________
Notice posted on: ________________   (check the notice requirements in your bylaws and state statute)
	#
	Agenda Item
	Presenter
	Time Allotted

	1
	Call to Order (time called: __________)
	President
	2 min

	2
	Roll Call & Quorum Confirmation
Directors present: ______ of ______ — quorum met:  Yes / No
	Secretary
	3 min

	3
	Approval of Prior Meeting Minutes (meeting of ______________)
	Secretary
	5 min

	4
	Treasurer's Report
Financial statement, budget vs. actual, delinquency summary, reserve balance
	Treasurer
	10 min

	5
	Officer & Committee Reports
Committee(s): ______________________________________
	Chairs
	10 min

	6
	Old Business
a) ________________________________________________
b) ________________________________________________
	__________
	15 min

	7
	New Business
a) ________________________________________________
b) ________________________________________________
	__________
	15 min

	8
	Homeowner Open Forum
(____ minutes per speaker — set the limit before you begin)
	All owners
	15 min

	9
	Executive Session (only if needed)
General subject (e.g., legal, delinquency, or personnel matters) — see note below
	Board only
	10 min

	10
	Next Meeting Date (______________) & Adjournment (time: __________)
	President
	2 min


Executive session note: many states limit what a board may discuss in closed session and require stating the general subject in open meeting. Check your state statute and governing documents.
Educational template with fictional sample fields — adapt to your association's governing documents.
